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OVERVtEW 



This half^day workshop is designed to give career education linkers 
an organizing perspective from which to view their career education work 
The workshop, can be given to new or exparienced career education linker^ 
or to a mixed audience 



OBJECTIVES 



Upon completion of this workshop, participants will have: 
9 discussed whac it means co be a iinker 

m considered the areas of school improvement in which thev 
may work 

« discussed the knowledge resources used by linkers as well 
as sources of knowledge resources 

© reviewed the boundaries that career education linkers 
V conimonly span. 

© exarAined and discussed roles that linkery are thought to 
perform in their work 

a discussed specific activities in which linkers are 
coiimionly involved 

• engaged in problem-solving exercises in the area of 
linking agent behavior 

• discussed the skills chat effective linking agents should 
possess 

• perforTned a self n ass. LUmauu uL required linker 
skills^ and discussr I how perceived deficiencies might 
be remedied. 



DIRECTIONS TO THE TRAINER 



. The following pagas deacribe accivitlas which can be used to present 
the .opics included in this workshop. The trainer mav present thise 

ofact "ti" '^^'^l'^' '"''^^ ^^^"^^ -dd. or^ Change thfo Lr 

OL activities according to the needs of the participants. 

Handouts wnich accompany this workshop are listed in the table of con- 
tents and are printed on white paper to facilitate cooyin,. Plan tn 

start°of H 'Vf ^^^'^ participant available at tha 

bCart of the workshop. 

The time needed for the workshop is approximately four hours. Esti- 
^ mated times needed to complete an activitv are in.-luded in each 
' activitv descrintion. 

Both italics and roman type will be used in activities in this work= 

.hop outline. The words in italics are addressed to you, the trainer 

and the words m roman type give information you mav want to pass on 
Cu your audience. - h ^- 

A diagram entitled "Sequence of Activities" is inserted at the beginning 
of e^ch new activity. The purpoie of this diagram is to signal the ' 
suart of the activity marked wlr^i --he nutation "YOU ARE HERE." 

This workshop description is not^intfcnded to be the sole basis for 
your qualification to lead the workshco. Trainer orientation and ' 
technical assistance from Research for Better Schools, Inc. are 

Before attempting presentation of any activity, vou should becor,. 
familiar with this nntire document. 



SEQUENCE OF ACTIVITIES 



YOU ARE HERE - 



Overview of the Workshop 

T 



rNTRODUCTION 


TO 


LINKING j 


N 


/ 


Definition of 


a 


Linker 


/ N 


/ 


Areas of Linker 


Involvement 





Tools of the Linker 



Boundary Spanning 

: ""IT" 



MID^WORKSHOP SU>MARY 



Xihker Roles 



Linker Activities 



Tying Roles and Activitiea 
^Together in Problein Solving 

-J- 



Skills Required of Linkers 



L 



Assessing Yourself 



ERIC 
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ACTIVITY 
Overview of the Workshop 



The purpose of this aativity is to provide a brief ovey^i^w of tne 

Estimated ti.f7^& nfa^^^'^^^i-^j^ c 

2. Distribute the ?iandout, "Agenda- ^Career Ediioation Linkim ^aenf^- 
Perspeative3 atid Rote." ^ 

2. Explain to partiaipanta that tJiie handou^i outli' ^as be 

aov&fea tn the aurrent workshop and the ord^r u. ,n zJwae U ' ' 
wtul oe preBented. 
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ACTIVITY HANDOUT 

Agenda—Career Education Linktng Agents t 
Perspectives and Rol&s ' 

I. Overview of the Workshop 
II. Introduction to Linking 

III* Definition of a Linker 

IV. Areas of Linker Involvement 

V. Tools of the Linker 

VI. Boundary Spanning 

^ Vir. Mid-Workihop Sunnnary 

VIII. Linker Roles 

IX, Linker Activities ^ 

X. Tying Roles and Activities Toiether in Problem Solving 

XI. Skills Required of Linkers 

XII, Assessing Yourself / 



iO 



SEQUENCE OF ACTIVITIES 



YOtj ARE HERE 



erview of the Workshop 



[NTRODUCTION TO LINKING 



4/ 



Definicion of a Linker 



Areas of Linker Involvemanc 

3r 



Tools of the Linker 



Boundary Spanning 



MlD-WOftKSHOP SU>mRY 



Linker Roles 



Linker Activities 



□ 



Tying Ro]es and Activities 
Together in Problem Solving 

- r 



Skills Required of Linkeri 



□ 



Assessing Yourself 



ERIC 
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ACTIVITY 
Introduction to Linking 



^"^'1 f'^'t^ aativUy ^jhiah ms a, purpose invr 
Edtimatsd t:i'ne of aativity: £ minutse. 

^nnoume v-^ the group tmt m:^Jt of them are or wiLl b e L'fc:: rs kr^ 
as a "ItJiker," ~~ - ' ' 

Explain that ''linking" is not new, that the partiaipantB nay have 
veen Unkvng" for years am never used the word. 

Ppssem tPw piunose of the workekop: '■ _ • 

To, give career education linkers an organizing perspective 
from which to view their career education work. 

Conclude the aativity by mplaining tmt the next taak will he de- 
f%n%ng what a linker is. 
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SEQUENCE OF ACTIVITIES 



Overview of. the Workshop 



you ARE HERE — 



f — ^ =^ 

INTRODUCTION TO 


LINKING 


S 




Definition of 


a 


Linker 






Areas of Linker 


Involvement 



Tools of the Linker ' 

(t 


h 




Boundary Spanning 


s 




MID-WpRKSHOP S 


in#lARY 



Linker Roles 



Linker Activitlei 



Tying Roles: and Activities 
Together in Problem Solving 



Sklllp Required of Linkers 



Assessing Yourself 
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I ACTIVITY " —V 

"^^- ^ Definition of a Linker 

f purpoBB of ms large-group MBauBsion is to defim the aancmpt 
of Unking ^&nt %n tBrms of the ariteria given by Nash and 

Ilr^^^'fJ'"'' First, linking agents ' 

direct. their actions at the improvement, of individuals or 
institutional performance. Second, they use knowledge or. 
knowledge=uasad products and services as key instruments of 
improvement. Third, in order to connect, those engaged in 
change with ideas, findings, descriptions of practices 
training materials and other knowledge-based products / they 
must perform boundary-spanning roles. 

Estimated Hmh of aativity: 30 mimtes. 

1. Bm^n die aQtMty by asking the What does it mean to be 
a linker?, / 

i 

2. Engage in large-group disauSBion, attmpHng to eliait thB foltowim 
■information: ~ , ■ 

A* Linkers are agents for educational change, 

B. Linkers direct their actions at school improvement. 

C. Linkers provide a bridge between knowledge resources 
" and -the School 's- improvement needs . - 

D. Linkers, perform bouridary-spannlng roles (i.e., roles involving 
the crossing' of organizational limits to faonn^ct those involved ' 
in change with needed resources). 

men the Msaussion has resulted in ttm above, or when the disoussion 
otherwzse ends, distribute the handput enHtled "What is a Linker?" 

y , ' 

. In Qwmary/prmm%tati format, reaap the Piandaut, making the 

followtng points: - . 

A, A linker,,.as a change agent, may be either a membar of the 
school/district staff (an internal linker) or an outside 
agent (an external linkar). / 




B. It is essential chat the linker aim at school improvement. 

C. Linkers must use knowledge or knowledge-based products and 
services and must span boundaries. 

D. The three criteria listed on the handout must be met for a 
, person to be considered a linker. 

d^^eoted at alamfyzng the three tinksp aHteHa^ 

A. Involvement in sahool improvmmt 

B. Use of knowledge msouraes = ' 

C . ^ Bour^ary-^ spanning 

Emam that many of the workshop aativitim will be done in small 

A. ■ Ask the partioipants to form -small (evenly divided) groups. 

B. ' Now, ask eaah small group to appoint one member as spokes- 

p&pson/ Leader t . 

C. Ask partiaipants to introdme memselves to other members of 
the small groups, if this is appropriate. 
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ACTIVITY HANDOUT 
What is-rLinker? 



A linker ir An Agent For Change In Schoolsi 
3 Criteria: 

• A linker directs action at school improvenient 

• A linker uses knowledge or knowledge products 

• A linker per forms boundsry-spanning roles 



7^ 
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SEQUENCE Of ACTIVITIES 



YOU ARE HERE 



Overview of the Workshop 



17 



INTRODUCTION TO LINKING 



Definition of a Linker 



Areas of Linker Involvement 



Tools of the Linker 



Boundary Spanning 



MID-WORKSHOP 


SUMIARY 








Linker Roles ' ' 







Linker Activities 



. Tying Roles 
Together in 


and Activities 
Problem Solving 


\ 




Skills Requi 




d of . Linkers 



Assessing Yourself 
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ACTIVIl-Y 



Areas of Linker Involvement 

TUBMoHmty involves indwiduah small^group, and large-group work 
ThB pm^poBse of the aoHvity are to (1) introias %Haipar^ If 
^^^l^P-^^^'T'^nt efforts mt aareer eduaaticm Unkii bea^e^Z^ 
zn and (2j show pax'tzatpants that she areas of imolvement can be breed 
and aornplm, EmphaH.e that thus aa^Uy shkd clarify tf^f^t^the 
triree Unk^r ar^tevia, that of ir^votvment in sahoal iJ^ov^It. ' 

EiBtimatsd time of aativity: 26 nicies. 

i., fitepJain that the first task is to ^omider aativities in whioh bareer 
eduaam^on itnkers may be imotvM, given the requirement that linkers 
a^reat their amvom at aahaol improvement. Give eaampUs, suah as- 

s Pimning a hilgh sf-hcol career eduoation prograrn \ 
# mstituving a new aareer reBouroe aenter ' 

0 T^Droving. basiG skilln of aeoondary school students 
vnx^ougn aarmer eduaavion. , " , 

i. Aax mi}k.,paptic-'p£m>; to work alone and give one or two addiiional 
exar/H?;.^ij actimH.^ tn wUich bareer eduaation linkers might be 
2.«L.o..m., ,.,j.ng Us hrcm.-.:^ mtitUd "Sahool Improvement Aativities 

■ of 'v^f^: -^r^^-i^-cn L:L«;.^^^^ After ■eaoh emmple, the participant 
snou.d ic e^W; tn^: ■nouL i^m improvement activity. ^ 



^/ -rr auffi.un ant i^me ha^ elapsed, ask mah gmall-group ^ to discuss 
. ^h^-Lr rsspmseB and co make a group ' Ust. The spokesperson should 
rtiioy^t tne t us t to the larger group. - You should then list all the 
('■iVLVtzves on overhead/ oMlkboard/newsprint. ' 

' . ■ ' 

Mveon your attention to the large groups Introduce the list as 
onyy a few, possibiUtied fir career eduoaUon -linker activity. 
Take tki.8 opportunity to ■tell partiaipanth that the school improve- 
ment efforts zn wMoh they may become involved, as they can see, 
may be broad %n soo^e oMv lomplem^vn terms of the numbers of issues 
addressed. . 

Tell participants that the. next workshop activity will involve an ' 
exmntnation of the "tools of the linker," knowledge and knouledm:. 
resources. -i 



' . ACTIVITY H ANDOUT 

Schooi Imp rovement Aetivltleg of Career Education- Llnke -rs 

In Column 1, list one or two examples of actlvltiea in wMeh career 
education linkers might be Involved, 



Colunm 1 



Colunm 2 



\ 



Now, for each eKample in Colunm yl, decide what/who in each school is 
improved as a result of/ the activity. Write your decision in Column 2, 
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SEQUENCE OF ACTIVITIES 



YOU ARE HERE 



Overview of the Workshop 



T 



INTRODUCTION TO LINKING ' 



Definition of a Linker 



Areas of Linker Involveraent 



Tools of the Linker 



T 



Boundary Spanning 



MID-WORKSHOP SUIMARY 



Linker Roles 



Linker Activities 



T 



Tying Roles and Activities 
Together in Problem ^solving 



Skills Required oi' Linkers 



sy 



Assessing Yourself 
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ACTIVITY 



Tools of the Linker 



This aoHvUy invotves individuoL, mall-group, and larm-arouo 
^ pur>poee rf the aativity is to olar^ i^^J^^^, ^ 

^ It '^''^ '^^°^^l^<^ov^em afford- Inaiition t/alaM. 
S X f • 3 fr^S*^^^ actiyi% iniroduaes 'the workshop participant 
to the Hnda of knowledge rBBouroBB wMah are used in . di imprZment. 

P.- /^^^''^ ^''■''"""'"^^ ^" -^"^^ °" e^^ple of each of the nim 

MowL. .ge oategories whiah are diaousaed in this aativity. Thest 

emampLes mil be uaeful as a disauasion tiijl' r^^^ „7 

T * 7 J jMt, tie u. ui.bc.ubs,%on am. Good examples are those 

which %nolude career education aoncepta ard praatioes, and arefamiliax> 
to part%o%pants. ■ _ ^ ji*! fc-^z 



J. 



.A 



B. 



Estimated time of aoHvity: ,35 minutes. 

Make the following points ih introducing this activity: ■ 

The previous activity ihowad- how broad school improvement 
efforts can be. . / 

The second criterion for being a linker is the use of ■ — ^ 
knowledge or knowledge-based products or services. 

C. In this activity,/ these "tools" (knowledge and knowledge- : 
, based products arid services) will be explored.' • 

Diatribute the handout entitled "Knowledge Reeources. " Explain that: 

A. The nine categories in the handout represent the categories 
» of the "tools" that linkers use. 

B. The knowledge resources rM^T^bw-t^ solidly grounded 
in identifiable educational research (top row of handout), 
through those things that are accepted because they seem 
to work (middle row), to those which are based "on the wls- 
dbm of practice and general knowledge (boteem row). 

C. Types of knowledge resources range from products (left-hand 

column of handout), through programs and .practices (middle 

• column), to theoretical and practical knowledge (right-hand 
column) , • 
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Ask eaoh parUaipant to try to think of an example fox> eaah category, - 
the sowae of emh kmwledge/produot, or botH. 'After auf^- >m ti^u 
forvr^-udu^ wofkhaa elapsed, ask each group ImJsr ia direat group 
f^fdfompUtng a group Hat, oateuovy~oij-oategory. ' A 

to the handout to provided for your referenae. 

Now, proomding aa-^g^^by^oatBgory, ask eaoh group leader to report 
tne maU^grmp'g findings. You should write the exampleB/Bouroea on 
.overhead/analkboard/newsprint. ^ - 

Cmolude thi8 aativity by referring to (a) the previously made list 
of zmprovement aatwtties and (b) the list of resouroe examples/ 
souraes. Make the following points: 

A. The resource "tools" for working in career education 
school improvement are nufnerous. 

B. Applying appropriate resources to the various improve- 
ment efforts is an important task. 

C. This Job often cannot be done alone; that's where 
boundary spanning comes in, 

D. Boundary spanning is the next topic in the workshop. 
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ACTIVITY HMDQUT 

(from Crandail, 1977) 

In the spaces provided below, give an example of the knowledge rei 
and give a ipurce::for the resources 



^ - R£tD Product a 


Programs 


Kesearch-^ Based 
Knowledge 


EKample: 




EKamplei ■ 


Source: 


Source % 


Source: 


Successful Products 


Promiiing 
■PrAct i^^^ 


' Consensual 
wiowxedge 


EKamplei . 


Examp e : 

>* 


^cample i ^ ^ 


Source: 


Source: - 


Source: . 

^ -j'^t ' ' ---f 


Other Avallablr 
Products 


General 

Practices 


General 
Knowledge 


EKample: , 




Example: 


' Example i 


.Source % % 




Source: 


Source: . . 



i 
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ACTIVITY HANDOUT KEY 



toowledge Rgsources 
(from Crandallj 1977) 



R&D Products 

\ ■ — — 


R&D Validatad 
Programs 


Research-Based 
Knowledge 


Example,* Any output of 

f ederally'-sponsored 
R&D 


Example: Any program 
' validated by the Joint 
Dissemination and Re- 
'view Panel (JDRP) 


Example i Any 
research-based 
knowledge 


Source: NIE product 
catalog (NIE, 1975) 


Source: Education Pro- 


Source: The resp^frh 


grams that Work (¥nr 
West Laboratory, 1980) 


literature 


i 

Sudcessful Pro4ucts 


. Promising 
Practices 


Consensual 
Knowledge 

EKample • Ariy^i 
■'conventional 
wisdom'' 


Example: Texts 


Example i Any eood 
locally-developed 
activities 


Source: Commercial 
publishers . 


Source : Pooiil aT 
- professional press 


Source: Profession- 
als in practice 


Other Available 
Products 


. General 
Practices 


General ■ 

Knowledge . . 


Example : Commerciallv 

produced non-text 

materi'&l 
' r 


Example: ^y existing 
practices 


Example : toowledge/ 
assumptions upon 
which current prac- 
tices are based 


Source: Commercial 
publishers 


Source : Stat/e/local 
syllabus/ciirrlculum 
guide / 

■ ./' ■ 


Source : University 
courses 



/ 



ERIC 
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SEQUENCE OF ACTIVITIES 



Overview of the Workahoo 



INTRODUCTION TO LINKING 



Definition of 


a Linker 




S 





ZI 



Areas of Linker Involyeniant 



Tools of the Linker 



YOU ARE HERE 



Boundary Spanning 



MID^WORKSHOP 


- . 

SWMARY 


N 




Linker Roles 



Linker Activities 



Tying Roles and Activities 
Together in Problem Solving 



Skills Required of Linkers 



AssBsslng Yourself 
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ACTIVITY 



Boundary Sp anning 



fo- n^^H alarge^roup aatmty. The pui'poaes of the aoHvity ars 

P-*-^P«p*a a.a.. HM, of.tou^J.s 

Estimated time of activity: l\ minutes. 



2. xhtsaotivzty oonszsts of a largeXgroup disauasion of the r^ture of 
Doundary spdnmng and the Unds ofxboundaries apanned. TUs ' large- 
^^^roup d%Bou88%on rmght be introduoM by your asking sua h questions 

A. What does boundary spanning mean? (One definition: 

Boundary spanning is tha .crossing\ of organizational 

, limits to connect those engaged in change with needed 
resources). \ 

B. What boundaries might be spanned in career education 
school improvement? \ 

- ' \ 

C. What boundaries might be spanned within the school 
distrlftt? ... 1 

D. What boundaries might be spanned witi|ln the school? 

E. What external agencies might be tappeB to improve schools? 

you disauss the kinds of boundaries t}kt can be spanned in school 
-mprovement, t^yto elicit from the participants as comprehensive a 

Some of the boundapies wMah a linker spans are those betwemn: 
0 one saJwol department and anoth&r 

0- one Bo'mol in a district and amther sa}^ol within the 
Bame distriat - ' I 

0 a sahoot aM the sahaol distriat of fiaes / - 

' 0 a school or district and m{ intermadiata aarviaa aganay 
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* a satiooi or diszHat arid a college or univerBity 

* a 8cmot or dtBtHat and an RSD agenoy 

9 a salwol distriot and a state -^duaation depaptment 

9 a aahoat or distriat and a primte biwineBs. 

Vrite the eliaited Uat (plus any above not eliaiied) on overlwad/ 
a naLKboard/ newsprint. 

Conalude the.agtivUy by tilling partioipantB tMt theu now kiiouj 
tm KT^B of efforta^ in wMoh linkers are involved, some of the tool 
that lvnker>3 use, am some of the Hnda of boundaries that linkers 
span to briny career eduaation knowledge resouraes to safwol 
improvemeivt. 

: 4l 
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SEQUENCE OF ACTIVITIES 



Overview of the Workshop 



YOU ARE HERE 



INTRODUCTION TO LINKING 


N 


— ■■ — " — = — — J 


j Definition of 


a Linker j 


\ 


/ 


Areas of Linker Involvement 




/ 


Tools of tha L 


inker 



Boundary Spanning 



MID-WORKSHOP SUIMARY 



J 



Linker Roles 



Linker Activities 



Tying Roles and Activities 
Together In Problem Solvif^^ 



Skills Required of Linkers 



Assessing Yourself 



FRIC 
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reaap wfiat has already pern disaussed arid to s^t t% staaffortP^ 
part of the .woi^ksJicyp, " " 

iQu should begin by displaying the list of ^Cmprovmimt possib 
Ust of tools mid th& list of agmciBs whiah might b& linked t 
zmprovmmit ef foists. 

Estimated t'ime of aGtwity: 10 minutes. 

1. Initiate a larg&^group disaussion/peview, trying to eliait th& 
%ng potnts: ' 

A. The job is a big one* 

B. The job requires many skills. 

C* A key is in knowing when you can provide the needed 
assistance and when it is better to link the school 
to a person or agency that can help, 

D. Linkers must know schools as organizations » 

E. Linkers must have human relations skills. 

If the above do not aome out' in di&aueBion^ mention thm yom^se 

B. Eicplain t?iat the rmainder of the workshop will be spent in ewaj 
roles^ aativities ard skills of the luiker. 
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SEQUENCE OF ACTIVITIES 



Overview of the 


Workshop 




j INTRODUCTION 


TO 


LINKING 




Definition of 


a 


Linker 


^^ 


Areas of Linke 




Involvement 


V 





Tools of the Linker 



Boundary Spanning 



MID-'WORKSHOP SUGARY 



YOU ARE HERE 



Linker Roles 



Linker Activities 



Tying Roles and Activities 
Together in Problem Solving 



Skills Required of Linkers 



Asseaslng Yourself 
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ACTIVITY 



Linker Roles 



^rr^alV^^^^^ ^^aB^grot^ aoHvity and aonaludee with 

°f this mtivity is to intToduae the majoT 
-'■^■vesr 0duoat%on l%txKer roles to par Hoipants. 

Estimated time of aativity: 25 minutes. 

J. Hstributs the aativity handout entitled "Linker RoUb." Explain 
- timt as linkers use knouledge or knowledge^baaed produata ar& ser^ 
utaes to vmproVB sohools, they play oertain roles.' ^ 

2. Review the roleB on the aativity handout in large-group format. 

3. Ask the group to reassemble in small groups . 

4. Distribute the aativity handout entitled "Examples of Linker, Boles. " ' 

^' devise an emample of how a linker might plau 

eaan role. After suffzatent time has elapsed, ask eaah smaU group" 
Uader to report on the group work. TMs reporting should be don/ 
if w^S^^ ^^^^""^ x'oom.fov large group disaussion, 

B. Conclude this aativity by suggesting that, wMle a knowledge of roles 
vs rmst helpful, an mderstanding of the Mnd of things l^keA aa^ 
^ -tuaUy do %8 essential. This topia is the subjeat of the next 
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ACTIVITY HANDOUT 

Linker Rq1#s 
(from Madeyr 1979) 





Description 


Conmunicator 


This rele Is ona of helping client 
syitens adopt, new prograina and/or 
use Information provided* 


ResoiircB 


This, role Is one Increasing client ' 
access. to valid and relevant 
information. 


Facilitator 


— jt — " . 

This role Is one of increaaing client 
uie of valid and relevant Information 
and Inereasihg client capability In 
all aspects of knowledge-based deciilon 
making and problem solving. 
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= ^ ACTIVITY HANDOUT ' , 

\ ' ■ ' ' ' ' 

y. \ Examples of Linker Roles s 

For each role, provide an example of how a career education linker might 
perform that role. 







ROLE 


EXAMPLE 


Communicator 




Resource Finder 




Facilltacor 





/ 
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SEQUENCE OF ACTIVITIES 



Overview of the 


Workshop 




S 




TNTRODUCTION TO 


LINKING 






Definition of 


a 


Linker 




N 





^ Areas of Linker Involvement 



YOU ARE HERE 



Tools of the Linker 



Boundary Spanning 



T 



MID-WORKSHOP SIMIARY 



T 



Linker Roles 



Linker Accivitias 



Tying Roles and Activities 
Together in Problem Solving 



Skills Required of LlnkerL 



Assessing Yourself 
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ACTIVITY 



Linker Activities 



This aativitu invoUee uMMual, smM-group. and Icrae-gvoup mr'k 

Estimated time of aativity; 35 minutee. 



1. 



2. 



3. 



Begin tMs aatvuity by saying that you will now exvlom together the 
spea^jza aatv^ttes that linkers perform in aarrying out ^eir roles . 

Distribute the aativity hamiouf entitled "Seleated Linker Aotiviii^s 
and ExmpleBofmah Aativity" to each partiaipant. Explain that it 
IS one Ust (and only one of many) of linker aotivities. 

ABkeaah partiaipant to 'try to give one , additional exampU for each 
aat%v%ty oy aompleting the aativity handout. 

After sufficient time has elapsed, ask small groups to discuss the 
examples gtven by %ndividual members of the group. There is no re^ 
porting here, szmply information- sharing wiihin the small groups. 

Nm in Im-ge-qroup format, ask the group for opinions as to which 
. Unkeractvvvttes are assoaiated with each role (from last aativity). 
Wrzte the roles on overhead/ahalkboard/newsprint. Under each role 
Ust the aot%v%ties wHoh participants suggests as being part' of ' 
■ 1^ roZe. Try to draw out discussion of why particular activities 
Ti-t w%th%n the various roles. ' 

6. Conclude tUs aoHvity by explaining that the next task will relate 
roles and activities to specif io situations. ■ 



5. 
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ACTTVIXY EAJDOUT 

Seleetad L lnkar Activities- and Examples of Each' Activity 
(adapted from Medley and Everett, 1978) 



e provide one additional example for each activity listed. 



Activity * 


— ■ 

Example 


Additional Ej^ampla 


1. Collectihg and 
Organizing 
Info^ation 


\ biv.uring and arranging 

iritormat ion about the 
\ > nature and raagnitude of 
i client problems* 




2* ^aly^ing 
Information 


; determining the rel- 
; evan^ie of information / 
to clikint problems, / 


■ < • 

/ 


i* ^alyBing 


Translating client / 
problems into infor- 
mation and resource 
nee^s. 




4* Monitoring 
Ideas I 


Kaeping abreagt of ^ 
recent educational 
practices and ■ 
innovations * ^ 




5* Managing Conflict 


Helping others re- 
aolve discord. / 

// 




6, Intarvanlng 


Proactively seeking to 
identify clierit needs* 




7* Comni^nicating 


Maintaining open per- 
aonal coiraunicatlon 
with clients* 




8. Disseminating 


Sharing information 
with clients In a 
two-way ^process • 


- - ^ 
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■ 



9, Planning 


Preparing for future 
needs and services. 




10. Marketing 


Promoting awareness of 
1 available services* 




11, Implementing 


Assisting clients to 
install a new procedure. 




12,^ Producing / 


Developing material or 
procedures for client 
utilization. 




13# Influencing 


Promoting concepts and 
ideas for client 
utilization. 





/ 

I 



"^p^ ■■- - - -- - ^ 
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SEQUENCE OF ACTIVITIES 



YOU ARE HERE 



Overview of the Workshop 



INTRODUCTION TO LINKING 



Definition of a Llnke 



Arsas of Linker Involvement 



Tools of the Linker 



Boundary Spanning 



MID-WORKSHOP StmiARy 



Linker Roles 



Linker Activities 



Tying Roles and Activities 
Together in Problem Solving 



Skills Required of Linkers 




EKLC 



ACTIVITY 

Tying Roles and Activities 

Together in Problem SolvlnR 

This is a smdll-group aotivity with possible attendant large-group 
uzsausB%on. The purpose of the aotivity is to bring roles and ootiviHes 
togetner oy exam%n%ng speoifia linker situations. 

Estimated time for aotivity : 40 minutes, 

1. Depending on the time oonBtraints, give eaah small aroup one two 
or three of tns oase studies. Whatever the number/ eaah small group 
snould.get the same case atudies. Ask group members to disauss eaah 
sztuatzon by answering the questions on the oase study handout, and 
arrive at group answers. Explain to the partidipants that the ease . 
sUidy saenarzoa are based on aotual career education linker experience 
If more detail is needed, small groups are free to supplement or re- 
vise the soenario. 

2. A^ter the small-group diaussion, ask the leaders to report aroup 
ftndtngs. If the groups have more than one oase study , ask" for - ' 
reports on a oase study-by-aqse study basis. After each case study ' 
report, dtsaussion by the large-group is to be enaouraged, 

3. If groups did not discuss all three oase studies, you might point 
out some of the difficulties the linker might expeat and ways to 
antioipate them. ; 
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■ • ; . . ' ACTIVITY HAWnAiTT 

Case Study #1 

You have been assisting a group of teachers in the identification of 
school goals for a comprehensive c«a4r . duration program. You have 
convinced them that the next logical step in planning is some kind of 
assessment of Students" needs. You „e aware, of n,any options available 
in gathering^ data^ on st^^ent needs. Among these are achievement tests 
(norm or crlterW referenced, published or locally written) and local 
opinion surveys. Each option will provide -different' kinds of informal 
tlon about student needs. Each option has pros and cons. You believe 
you know the option that would work best for this . school. 



Discuss the following questions and arrive at a group answer : 

1. What do you do? Why? 1 . 

2. What role(s) would you be playing? . 

3. What resources would you need? 

4. In doing as you suggest, what problems might you ' 
anticipate? How could you avoid them? 



\ 
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. ' ACTIVITY HANDniTT • / 

Case Study ■ . 

You have batn working m a high schpol £o. three months a progra,^ , ' . 
:^ planning project. You have a very atrong professional relationship with, 
the school planning committee and with administrators of the school. Yoii 
are .asked by the Career Education Coordinator of the school district to f 
assist in making a presentation before the Board of Education. You expecf 
the board meeting to proceed In the' same friendly oolleglal fashion as the 
meetings of the planning con^lttee. You are wrong! The board members 
apparently hive never heard of you or your pr^ect. -and they have strong 
reservations about th« need for career education in the district. In 
addition, s<pe are upset about the amount of staff time spent on the 
project to date, . 

Discuss the following questions and arrive at a group answer: 

1. What do you do now (at the meeting)? : } ' 

2. What could you have done to avoid this situation? , ' ' 

3. How should you proceed with the school district now? Why? 

. 4. If you proceed in this way, what role (s) would ydu be playing? 



ACTIVITy HANnntTT 

Case Study #^ 

.. A school administrator and a district adnlnlstrator ate' both part of 
"iKl. »chool pro«ra»-pla„„l„g g«„p „uh which you are working', j^, 
attendance at planning meetings has been -sporadic , and you have real 
concerns about their understanding o£ what the group has been doing. 
The group has designed a/ program which is no^ ready for i„ple.entati„\ 
There are issoes. however, such as program coordination, in-service 
"alnlng.agendas. and material purchases, that can only be resolved by' 
tht administration* 

\ """" '*» ^"-tlons and arrive at ,a group answer: 

la What do you do now? Why? 

pLylngr'"' y°".-"Si«st, What would you be 

It 

■d"S"rlbe1'"' '""'^^ — °' -"°",y"u 

4. What could you have done to avoid the exlatins ^-ir ^4-4 » 
What would the risks have been? ^^^^^S eltuatlon? 



/ 



/ 



67 



42 



/ 



SEQUENCE OF ACTIVITIES 



Overview, of the Workshop 



INTRODUCTION TO LINKING 







Definition of a 


Linkc ' 




ATmaB of Linker 


Involvement 



VOU.ARE HERE 



Tools of' the Linker 



Boundary Spanning 



MXD-WORKSHOP SU^IARY 



Linker Roles 



Linker Activities 



Tyin^ Roles and Activities 
Together in Problem Solving 



Skills Required of Linkers 



J 



Assessing Yourself 
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ACTIVITY 

Skills Ragulred of Linkarg . /' 
Estimtsd time of aativity: . ip minutes. - / 
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ACTIVITY HANDOTfT 

Linker Skllla 
(from Crandtllp 1977) 



ProblenHSolving Skills i 



CommunicatlQn Skills j 



Resouifce UtillgatiQn Skllla • 



Planning Skills i 



These ara the ekills which enable sne 
to olasslfy problem iltuations so that 
the aptrpprlate remedies oan be employ 
ed, and to Imow When to call for help. 

These are the skills which^ enable one 
to transmit InfoOTEtlon orally. In 
writings and by other me^ns* 

These are the skills involved in 
knowing what resources are available 
and the circumstances under which 
their use would be appropriate* 

These are the skills in^lved In 
wrking to prepare for Implemen ta^ 
tlon of Improvements . 



Procegs Helping Skills I 



Implementation Skills; 



Content/Subject-Mattar Knowledge i 



Evaluation and Documentation 
Skills I 




This la that compleK 6f skills ^leh 
Includes such things as helpii^ peo- 
ple to conmunlcate feelings, listeningv 
actively providing affective support, 
conf rdntlng J jand role playing. 

r ^ ■ ■■,:-.! : ^'^i^-.:- " " . i 

These are the skills used in imple- 
lentlng an Innovation, Th^^ include 
afc^ils in cdordlnatlpn, role clarli^ 
flcatlon, hierarqhlcai connnunlcation, 
and facilitation. 

These are the skills whlc^ relate to 
content or subject mafitar as typlca 
defined. 

These are skills related to designing 
and conducting formative evaluations 
to prdduclng data lisaful to redirec-^ 
tion of effort J to providing suirana- 
tive evaluations > and to documenting 
the work effort, . 
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Survival SHlUa I TheBB Atm^kli-mm^lmmd by Shepard 

. (1979) ai foUowsi 



!• Stay allva. 

2. Start where the syetem Is, 

3. Never work uphtll* 

Ei Don't build hllle, as you go, 

b. Don't ovar-organizei 

c* Don't argue If you oan^t win* 

4. Innqvatlon requires a good idea ^ 
initiative ^ and a few friends. 

Si Load ^ xperimenta for suceeis. 

^ ^ight many fires. . 

7. Keep an Qptimlatic bias. 

Si Capture the moment. 
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SEQUENCE OF ACTIVITIES 



YOU ARE HERE 



Overview of the Workshop j 




V 


INTRODUCTION 


TO LINKING 


^ ■ 


Definition of 


a Linker 


\ 




Areas of Linker Involvement 


4, . - - 


Tools of the Linker 







Boundary Spanning 



MID-WORKSHOP SIM^RY 



J 



Linker 


Roles 




^^ 


Linker 


Activities 


S 





Tying Roles and Activities 
Togehter in Problem "Solving 

V 



Skills Required of Linkers 



T 



Assessing Yourself 
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ACTIVITY 



Aasesslns Yourself 



ontiMf^^ ^«^t.y^dMa^ and largB-gToup aotivity. The purpose of tha 
aanrnty ',8 to allow parUo^pants to detemine their own ^aiMng or re~ 
sourae needs based on a simple needs asseaament aotivity. 

Estimated time vf aotivity: 20 ntimtee. 

1. DiBtrimte the aotivity ^handout entitled "Unkev Self Assessment" 
to mah part%o%pant, emplaining that it inoludee the nine skiUs 
disaussed tn the previous aotivity. 

^' f \*^%P^^*f^*f *o_oompEete the worksheet, answering in Column 
.4, how w^ortant the^ BkilU appear to be as they peraeive their 
work, anJ m Column how wetl they have mastered the sHlls. 
Colwm C r- Column A -.CoVwrcn B) sf^uld give participants an idea 
ofthe^eas vn whiah their skills might be improved. You should, 
^ter thejaauvvty handout is finished, engage the large group in 
■ r?f^^^| ^^1^ training/reBouraes ax>e available for satisfying 
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ACTIVITY MirobUT 
Linker Self Aiaessment 



Bjlow are listed nine skill areas prevloualy dtfined. Consider each ^ 

Important you think It is or .lU b'^n^ 
Hislor m Klff :™Ls/^ appropriate n^l, 



ig a numeral J this 
areas. 



S%rarea"l«lf llf '^^'^ time deelding how skilled you are 

in each area. Again, indicate your choice by clrclint 
time in Column' B. Do this for each of the skill 

Then, compute your l^vel-of-„aed for each skui area by subtracting the 
nun^er m Column B from^that in Column A. Write the resuU in CoJLn c 
If It is a positive number. The higher the number in Column C, the great- 
erls your need for either support or additional training in that skill area. 



Columi A 

How important 
is this in 
your work? 



Coluinn B 

How skilled 
are you in 
this area? 



Goluron C 

Areas for 
improvement 



Problem- Solving Skills 

Cotmnunieation\skills 

Resouree Utilization 
Skills 

Planning Skills \ 

Process Helping Skills^ 

Implementation Skills 

Content/ Sub jeet-tfatter 
Knowledge 

Evaluation arid Doeumen- 
tation Skills 

Survival Skilli 



4J 



U 



\ 



1 2 3 4 5 
1 2 3 4 5 
1 2 3 4.5 

12 3 4 5 

1 2 3 4 5 

1 2 3 4 5 

1 2 3 4 5 

1 2 3 4 5 

1 2 3 4 5 



3 
Id 



o 
2 



u 

> 



2 3 4 5 
2 3 4 5 
2 3 4 5 

2 3 4 5 

2 3 4 5 

2 3 4 5 

2 3 4 5 

2 3 4 5 

2 3 4 5], 



Column C- 
Column A- 
Column B 
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